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1.1 Programme Overview

The Liberia Energy and Environment for Inclusive Development (LEED) programme is a portfolio-based, systems-driven initiative under UNDP Liberia’s Inclusive Green Growth Pillar. It aims to accelerate sustainable energy access, environmental resilience, and green livelihoods while addressing interconnected development challenges such as poverty, inequality, climate vulnerability, and weak infrastructure.
The LEED programme adopts a portfolio approach—a dynamic, iterative, and learning-oriented framework that tests multiple interventions simultaneously to tackle complex system-level barriers holistically.

Background and Situational Analysis (Expanded)
2.1 Country Development Context
Liberia is a low-income, fragile, and climate-vulnerable country recovering from prolonged conflict and economic shocks. While progress has been made in governance and macroeconomic stability, structural constraints continue to limit inclusive and sustainable growth.
The country’s development trajectory is shaped by:
· High poverty levels and limited access to basic services
· Weak infrastructure, particularly in energy and transport
· Heavy reliance on natural resources (forestry, agriculture, mining)
· Low industrialization and limited economic diversification
The Government of Liberia has prioritized inclusive green growth as a pathway to achieving sustainable development, aligning with the Pro-Poor Agenda for Prosperity and Development (PAPD) and global commitments such as the SDGs and Paris Agreement.






3. Theory of Change
If Liberia invests in decentralized renewable energy, strengthens environmental governance, promotes green value chains, and empowers communities and institutions,
then the country will achieve inclusive economic transformation, climate resilience, and sustainable development outcomes.

4. Portfolio Objective
To catalyze inclusive, resilient, and low-carbon development in Liberia by transforming energy systems, strengthening environmental sustainability, and enabling green economic opportunities.

5. Portfolio Structure
The LEED portfolio consists of four interconnected intervention clusters:

Cluster 1: Sustainable Energy Access and Transition
Objective: Expand equitable access to affordable, reliable, and renewable energy.
Key Interventions:
· Scaling mini-grids and off-grid solar solutions
· Clean cooking technologies (improved cookstoves, LPG, electric cooking pilots)
· Productive use of energy (PUE) for SMEs and agriculture
· Energy access for health, education, and public services
· Policy and regulatory reforms for renewable energy investments

Cluster 2: Environmental Protection and Climate Resilience
Objective: Strengthen natural resource management and climate adaptation systems.
Key Interventions:
· Community-based forest and biodiversity conservation
· Climate adaptation solutions (coastal defence, flood management)
· Restoration of degraded landscapes
· Support for Liberia’s NDC implementation
· Climate data systems and early warning mechanisms

Cluster 3: Green Livelihoods and Inclusive Growth
Objective: Create jobs and economic opportunities through green value chains.
Key Interventions:
· Sustainable agriculture and agro-processing value chains
· Circular economy initiatives (waste-to-energy, recycling)
· Green entrepreneurship and innovation hubs
· Skills development for youth and women in green sectors
· Eco-tourism and sustainable forestry enterprises

Cluster 4: Enabling Systems and Governance
Objective: Strengthen institutions, policies, and financing for green development.
Key Interventions:
· Policy reforms and institutional capacity building
· Climate and green financing mechanisms
· Public-private partnerships (PPPs)
· Digital platforms for monitoring environment and energy data
· Strengthening decentralized governance and community systems

6. Portfolio Approach Features
The LEED programme will apply the following portfolio principles:
✅ Systems Thinking
· Address root causes, not just symptoms
· Work across sectors (energy, environment, economy)
✅ Experimentation & Learning
· Pilot multiple solutions (e.g., different energy models)
· Scale what works and abandon what doesn’t
✅ Integration
· Link energy access to livelihoods (e.g., solar for agro-processing)
· Align environment with income generation
✅ Adaptive Management
· Continuous feedback loops
· Real-time learning and redesign

7. Cross-Cutting Priorities
· Gender equality and women’s empowerment
· Youth employment and innovation
· Digital transformation
· Climate justice and inclusion of vulnerable groups
· Local community participation

8. Expected Outcomes
Short-Term (1–3 years)
· Increased access to renewable energy in underserved communities
· Strengthened capacity of institutions for climate action
· Pilot green businesses and livelihood models established
Medium-Term (3–5 years)
· Increased green jobs and income generation
· Reduced deforestation and environmental degradation
· Improved resilience to climate shocks
Long-Term (5+ years)
· Inclusive green economic transformation
· Sustainable energy systems nationwide
· Enhanced human development and reduced poverty

9. Key Partnerships
· Government of Liberia (Ministries of Energy, Environment, Agriculture, Finance)
· Liberia Electricity Corporation (LEC)
· Private sector (renewable energy companies, SMEs)
· Development partners (World Bank, EU, AfDB)
· Civil society and community organizations
· Academia and innovation hubs

10. Financing Strategy
· Blended finance (grants + private investment)
· Climate finance (GEF, Green Climate Fund)
· Results-based financing mechanisms
· Carbon markets and green bonds (emerging opportunities)

11. Monitoring and Evaluation (M&E)
· Real-time portfolio monitoring dashboard
· Outcome harvesting and learning reviews
· Use of geospatial and digital tools
· Community-level feedback mechanisms

12. Risks and Mitigation
	Risk
	Mitigation

	Weak institutional capacity
	Continuous capacity building

	Limited private sector investment
	Incentives and de-risking mechanisms

	Climate shocks
	Climate-resilient infrastructure

	Community resistance
	Participatory design and local ownership



13. Transformational Impact
The LEED portfolio will:
· Bridge energy poverty gaps
· Reduce environmental degradation
· Unlock green economic opportunities
· Enhance resilience to climate change
· Advance Liberia’s SDGs and NDC commitments

If you want, I can next:
· Convert this into a UNDP Programme Document (ProDoc format)
· Add a Results Framework with indicators (M&E logframe)
· Align it with the UNSDCF Liberia priorities
· Or tailor it specifically to your role as an M&E Analyst (with indicator frameworks and dashboards)
Provide your feedback on BizChat
LEED Programme – Outcomes and Indicators Table
	Outcome Area
	Indicator
	Baseline
	Target (5 Years)

	Outcome 1: Increased Access to Sustainable Energy
	% of population with access to electricity
	~30%
	60%

	
	Number of households connected to renewable energy systems
	Low (TBD)
	500,000 households

	
	% of rural communities with electricity access
	<20%
	50%

	
	Number of households using clean cooking technologies
	Low
	300,000 households



	Outcome Area
	Indicator
	Baseline
	Target (5 Years)

	Outcome 2: Improved Environmental Sustainability and Climate Resilience
	Hectares of degraded land restored
	Low
	200,000 hectares

	
	Annual deforestation rate
	High (increasing trend)
	Reduced by 30%

	
	Number of communities with climate adaptation systems
	Limited
	500 communities

	
	% reduction in climate-related losses in target areas
	Minimal data
	20% reduction



	Outcome Area
	Indicator
	Baseline
	Target (5 Years)

	Outcome 3: Increased Green Livelihoods and Economic Opportunities
	Number of green jobs created
	Low
	100,000 jobs

	
	Number of green SMEs supported
	Limited
	5,000 SMEs

	
	% increase in income of supported beneficiaries
	Low baseline
	+30% income increase

	
	% of beneficiaries who are women and youth
	Low
	60%



	Outcome Area
	Indicator
	Baseline
	Target (5 Years)

	Outcome 4: Strengthened Governance and Green Financing Systems
	Number of policies adopted/reformed (energy, climate, environment)
	Limited
	10 policies

	
	Amount of climate and green finance mobilized
	Low
	USD 500 million

	
	Number of institutions strengthened (capacity built)
	Limited
	20 institutions

	
	Number of public-private partnerships (PPPs) established
	Minimal
	25 PPPs
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